STATUS IN 2004

In the year 2004, the institute carried out an analysis to list down the areas which
needed improvement to convert it in to an institute of choice for the students and
parents. The decision was taken in the light of NAAC peer team visit in 2004 and
the observation made by them. For listing priority areas of improvement, the
institute initiated deliberations with the stake holders particularly with the
students, parents and faculty members

Following areas emerged, which needed attention and improvement

INFRASTRUCTURE ACADEMIC OTHERS

Need of more lecture

High staff student ratio Lack of staff in hostel
theater class rooms

Less staff than sanctioned

Need for equipped labs Lack of technical staff

position
0ld auditorium 10 Professors without Proper set up for hostel
doctorate management

Maximum courses are not
Need of smart class rooms

specialized

Lack of employable skill
Lack of departmental /lack of collaboration with
library for PG student other organizations having

industrial interface

Poor toilets for women

students Lack of innovative thinking

Lack of conference room | Lack of brand image

Old laboratories & lack of
specialized and modern
equipments

Need regular maintenance
of building

Old office-no space or
office for UGC/IQAC

Lack of botanical garden

Old intercom system

Low standard canteen

With the priority areas, clearly defined, the institute formulated strategy to mobilize
the resources and opportunities to address the need.







