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Under Commerce Board of Studies
M.Com. III- Semester
(Compulsory) Paper - |

MANAGEMENT CONCEPT

OBJECTIVE -

Max.M. 80

Min.M. 16

The Objective of this course is to help student understand and conceptual framework of
management and organizational behaviour.

COURSE INPUTS

Unit -1 Schools of Management Thought : Scientific, process, human behaviour and social
system school; Decision theory school; Quantitative and system school; Contingency
theory of management; Functions of a manager. Staffing; Directions - nature,
process, and techniques.

Unit -1l Managerial Functions : Planning - concept, significance, types; Organizing - concept,
principles of authority, theories, types of organizations, authority, responsibility,
power, delegation, decentralization; Coordinating; Control - nature, process, and
techniques.

Unit =11l Motivation : Process of motivation; Theories of motivation — need hierarchy theory,
theory X and theory Y, two factor theory, Alderfer’s ERG theory, McCleland’s learned
need theory, VictorVroom’s expectancy theory, Stacy Adams equity theory.

Unit -1V Group Dynamics and Team Development : Group dynamics -Definition and
importance, types of groups, group formation, group development, group
composition, group performance factors; Principle- centred approach to team
development.
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ORGANIZATIONAL BEHAVIOUR

Max.M. 80

OBJECTIVE -

Min.M. 16

The Objective of this course is to help student understand and conceptual framework of
management and organizational behaviour.

COURSES INPUT

Unit -1

Unit-1I

Unit -l

Unit-1V

Organizational Behaviour concept and significance ; Relationship between
management and organizational behaviour; Emergence and ethical perspective;
Attitudes; Perception; Learning; Personality; Transactional analysis.

Leadership : Concept; Leadership styles; Theories - trait theory, behavioural theory,
Fielder’s contingency theory; Harsey and Blanchard’s situational theory; Managerial
grid; Likert’s four systems of leadership.

Organizational Conflict :Dynamics and management; Sources, patterns, levels, and
types of conflict; Traditional and modern approaches to conflict; Functional and
dysfunctional organizational conflicts; Resolution of conflict.

Interpersonal and Organizational Communication: Concept of two-way
communication; Communication process; Barriers to effective communication;

Types of organizational communication ; Improving communication; Transactional
analysis in communication.

Organizational Development : Concept; Need for change, resistance to change;
Theories of planned change; Organizational diagnosis; Organizational Development
intervention.
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M.Com. III- Semester
(Compulsory) Paper - il

ADVANCED COST ACCOUNTING

Max.M. 80 Min.M. 16
OBJECTIVE -

This course exposes the students to the basic concepts and the tools used in cost
accounting.

COURSE INPUTS

Unit -1 Introduction — Cost Analysis, concepts and classification, Materials control—
Techniques of Materials control.

Labour cost — Computation and control, Overheads — Accounting and Control.

Unit -1l Job, Batch, Contract Costing and operating costing.

Unit =11l Process Costing, Joint products & By — products costing. Uniform costing
and Estimate costing.

Unit -1V Budgetary control — Importance of budgets in accounting. Nature of budgetary
control, Organization for budgetary control preparation of fixed and variable
budgets. Cash Budget, Production and sales Budget.
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INCOME TAX LAW AND ACCOUNTS

Max.M. 80 Min.M. 16
OBJECTIVE -
The objective of this course is to help student understand and conceptual framework of
Income tax.

COURSE INPUTS

Unit -1 Law relating to Income tax :Brief study of the main provisions of the Indian Income
Tax Act. Important definitions. Income exempted from tax, Residence and Tax
liability.

Unit -1l Calculation of taxable income under the head : Salary and House property.

Unit —1lI Depreciation and Development allowance, Calculation of taxable Income under the
head : Business and Profession, capital gains, income from other sources.

Unit -1V Set off and carry forward of losses, Deduction from gross total Income Calculation of
taxable Income and tax of an individual, and Hindu undivided Families.

Appeals & Revisions Reference of High Court and Supreme court, offences &
penalties, Income tax authorities.
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M.Com. III- Semester
(Compulsory) Paper - V

TAX PLANNING AND MANAGEMENT

Max.M. 80

OBJECTIVE -
This course aims at making students conversant with the concept of corporate tax planning
and Indian tax laws, as also their implications for corporate management.

COURSE INPUTS

Min.M. 16

Unit -1 Calculation of taxable Income and tax of Firm and Companies.
Unit -1l Return of Income, Provisional Regular, Expert and emergency assessment, Re-
opening of assessment.
Unit =11l Concept of tax Planning ; Tax avoidance and tax evasions ; Tax planning with
reference of location, nature and form of organization of new business.
Tax planning to capital structure, decision dividend policy ; Inter corporate dividends
and bonus shares.
Unit -1V Preparation of income tax returns, Computation of Income tax, Tax deduction at
source; Advance payment of tax.
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